
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      

 

 

 

 

 

 

 

 

Welcome to the Wisconsin Chapter of the Association 
of Legal Administrators (WALA) Newsletter.  

 

WALA provides information for not only current 
members, but also valuable information for 
prospective ALA and Wisconsin Chapter members 
(ALA membership required in order to join Chapter). 
Information is available for attorneys, legal 
management directors, legal management 
department directors/managers (finance, human 
resources, facilities, marketing and information 
technology) and legal industry business partners and 
service providers. Legal departments and law firms, 
once solely managed by attorneys, now turn to legal 
administrators for support and enhancement of the 
practice of law. 

CHAPTER EVENTS 

CHAPTER NEWS 

BOARD MEMBERS 

Winter 2019 

http://www.wi-ala.org/about-us/board/
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Congratulations to Pamela Zacharias on winning the Written Application for the Diamond 
Scholarship. The scholarship award for the 2019 ALA Annual Conference & Expo in Grapevine, TX 
includes registration ($1,299) and up to $1,700 travel stipend. WALA members, be sure to watch 
for scholarship opportunities to ALA's Fall Conferences.  
 

https://www.alanet.org/events/save-the-date-19/2019-fall-events?fbclid=IwAR12YIltZzpZuDaa7KQQL7IAULr_lHibmkc2nzCjkKU_03IVSJtPROLvfVs
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PRESIDENT’S MESSAGE 
Mark A. Bridgeman, CLM, CRM, Information 
Governance Officer, U.S. Attorney's Office 
 
Happy New Year!  
 
It was quite a productive and progressive year for our 
chapter. Our Board has the very best in dynamic 
leaders.  We all shared depth for social intelligence, a 
vision zest for change, and above all, the ability to set 
our sights on the things 
that truly merit attention 
and set a high standard, as 
we serve our firms, 
businesses, corporations, 
the government sector to 
continue to help enhance 
our legal profession.  
As we began the year to 
“add value” to our chapter 
and its reach, I was 
reminded of a quote, as I 
took over the chapter 
presidency last year, and I did my very best to 
formulated the year around it. "To add value to 
others, one must first value others." --John Maxwell 
 
Our Membership VP, Sandy Schmitt and her 
Membership Committee created a student internship 
program.  They worked with staff and interviewed 
students at Marquette Law School and introduced 
them to the business of legal management.  Most of 
these students are now working in law firms and have 
joined the chapter as student members. We continue 
to develop our Emerging Leaders and Next 
Generation Leadership programs.  The idea of these 
programs is to mentor upcoming leaders in our 
chapter, as they volunteer to take on new leadership 
roles and to enhance the development of young 
management professionals in the legal industry.  We 
also want to listen to these groups, along with all of 

our members to help maximize ALA and chapter 
membership. 
 
Our spring social was on April 18th, celebrating our 
anniversary was a huge success and we had another 
highly successful Annual Conference of Education 
(ACE), with direct education for our law firm leaders 
on October 4, 2018. For the first time in WALA’s 
history, we had an all-female education panel. 
 
Our fall, held on November 8th at Milford Hills, we 
continued the celebration with a fantastic 70’s party 
theme and with money still coming in, we raised over 
$600.00 for our 2018 charity, Wounded Warriors at 
this event.   
 
Because of the Board’ leadership commitment and 
desire to raise the chapter’s profile, we have 
rekindled our working partnership with the Wisconsin 
State Bar this year.  Over the years, we have always 
been working together for the betterment of the legal 
industry.  This year, we strengthened that 
relationship to share the benefits of ALA and what we 
have to offer the legal community at large. 
 
The Board completed a redesign on our chapter 
website, which launched in May 2018 and a brand 
new logo in January 2019.  The new Website makes it 
easier to navigate and include up-to-date information 
regarding our chapter education and networking 
events, I have attached a link to our chapter website 
for your reference here.  The Board and an 
overwhelming majority of members believe our new 
logo really defines our state-wide chapter. 
 
None of what we do would ever be possible without 
the dedicated and tremendous support of our 
business partners.  It has been an honor to serve as 
your WALA president this past year. 
 
While faced with personal challenges, we lead by 
encouraging our members to being willing to 

http://www.wi-ala.org/
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embrace change, and we all worked together this 
year to Engage with Members and Business 
Partners, Ignite with Leadership and Value our 
Volunteers to make a difference and to ensure 
progress was a reality. 
 
 
VP OF MEMBERSHIP 
Sandy Schmitt, Galanis, Pollack, Jacobs & Johnson, 
S.C., Milwaukee 
 
Happy New Year!  As our chapter’s 40th anniversary 
year draws to a close, it is now time to renew your 
membership and T.E.A.M. Up with WALA!  Together 
Everyone Accomplishes More!  This is the theme for 
the 2019 membership 
campaign, and you can get 
all the details from the 
flyer included in this 
newsletter.  When you 
renew your commitment 
and get involved with 
WALA taking advantage of 
the many benefits 
afforded by your 
membership, you will see 
amazing results both 
professionally and 
personally!  The number one item our members 
continue to value is networking.  Whether you 
participate in the monthly luncheon meetings, social 
events, ACE/Big Hearts Campaign, or community 
connection opportunities, the ability to interact with 
and learn from fellow members and our business 
partners is key to your professional and personal 
success.  As an added bonus, the friendships that 
develop often last a lifetime.  Another key component 
and benefit of your membership is education, and 
there is a great lineup of courses offered this year.  
The T.E.A.M. needs your involvement and 
participation to make our events a success and keep 
our chapter vibrant.  Share your talents and ideas by 

serving on one of the following committees:  Business 
Partners, Communications, Education, Membership, 
Special Projects, or Next Generation Emerging 
Leaders.  Shout the praises of WALA and recruit new 
members and business partners to become part of 
the T.E.A.M.  Together, we can accomplish more great 
things! 
Thank you to those who completed the recent 
membership survey.  Your responses will be shared 
with the Board to ensure you continue to receive the 
highest value from your membership.  Also, feel free 
to contact me at sschmitt@gpjlaw.com with your 
ideas, suggestions, and comments. 
 
Our membership continues to grow, and I am happy 
to share highlights of our newest members:  
 
Jayne Aliota is the Office Administrator for Husch 
Blackwell LLP’s Milwaukee and Waukesha’s offices.  
She has been with the firm since the end of June, 
2018, and is responsible for overseeing the Legal 
Assistants’ team, managing budgets, assisting with 
local marketing, and conducting general HR work.  
Although Jayne is new to the legal field, she has 
extensive experience in HR and operations roles in 
the aerospace, distribution, and restaurant 
management industries.  
 Last movie seen:  The Greatest Showman 
 Best winter getaway:  San Diego 
 Favorite sports team:  Denver Broncos.  A true 
fan, Jayne attended John Elway’s Pro Football Hall of 
Fame induction ceremony! 
 
Jennifer Canavan is the Director of Operations for 
Hupy & Abraham, S.C. and has been with the firm for 
14 years.  Based in its Milwaukee office, she started 
as a Legal Assistant and was subsequently promoted 
to Lead Legal Assistant, Director of Training and 
Development, and three years ago to Director of 
Operations.  In her current position, Jennifer oversees 
all the operations and support staff at 11 offices, as 
well as orchestrating office moves.  

mailto:sschmitt@gpjlaw.com
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 Last book read:  Girl Code:  Unlocking the 
Secrets to Success, Sanity and Happiness for the 
Female Entrepreneur 
 Best winter getaway/activity:  Florida 
Keys/Snowmobiling and tubing with my family at my 
dad’s farm in Iowa 

Favorite sports team:  Milwaukee Bucks 
 
Mindy Leistikow is the Business Manager at Winner, 
Wixson & Pernitz in Madison.  She has been at the 
firm for six years which utilizes her accounting 
background and management experience.  Prior to 
that, Mindy spent several years as an export manager 
and sales and international manager for FedEx and 
Bax Global.  
 Best winter activity:  For several years, 
attending my four sons’ basketball games.  My 
youngest is now a senior at Edgewood College 
 Favorite sports team:  Wisconsin Badgers 
 Fun fact:  I do a little bit of boxing! 
 
Julie Miller is the Human Resources Generalist at 
Davis & Kuelthau s.c. in Milwaukee.  She began 
working at the firm in August, 2018, and is also 
responsible for HR duties at its Brookfield and Green 
Bay offices.  Julie came from Husch Blackwell LLP 
where she worked for five years, first as a paralegal 
and then as a performance and compensation 
analyst. 
 
 Last book read:  Dad is Fat by Jim Gaffigan 
 Best winter getaway:  Florida with my 
husband and two sons 
 Favorite sports team:  Green Bay Packers 
 
Please join me in welcoming these newest members 
to the T.E.A.M.  I look forward to working together 
and sharing in another successful year! 
 

THE YEAR OF TEAMWORK 
Kathy Pline, Executive Director, Boardman & Clark, 
LLP 
 
Every January, we personally make resolutions that 
take aim at improving our lives, our relationships, our 
careers.   It’s a time of year when we feel like we can 
successfully have a “fresh start”…a “new beginning”... 
 
In 2019, WALA has made a resolution to renew our 
“team commitment”.   Now more than ever, in the 
ever-changing world of 
legal management, we 
need team collaboration to 
keep each other afloat in 
the depths of 
reality.  Together, we can 
make it through our ever-
changing worlds.   The 
truth is, we cannot do it 
alone.   WALA offers 12 
monthly meetings where 
we can collaborate and 
learn in a team-oriented 
environment.   WALA has a great line-up of 
educational tools for every member, and even non-
members.  WALA has two socials, spring & fall to Just 
Get Together and connect.   And…let’s not forget our 
BIG HEARTS event.   All are great events to engage 
with fellow legal administrators and network, 
develop contacts and bounce ideas off of each other.   
 
Also in the line-up for 2019 is our year of 
“giving”.    This year, we are returning with the “BIG 
HEARTS CAMPAIGN” in lieu of Ace Education.   We 
have some huge & exciting plans for giving back to a 
very important, local, but broad-reaching 
organization and we look forward to the “teamwork” 
to make this year a monster success!  
 
The New Year….The New Beginnings.   WALA is a 
family and the team environment is bountiful.   If you 
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haven’t always participated, please keep in mind the 
opportunities that await you.   If you are active in 
WALA, keep that fire alive!    The connections & the 
network will last a life-time.   Let’s do this 
together.   Let’s make a difference! 
 
Happy New Year WALA Members!   We are so 
grateful to have you on our Team! 
 
 
MENTAL HEALTH MATTERS 
Kylie Ora Lobell, Freelance Writer 
Reprinted with permission from ALA 

Many firms are rife with stress. Ignoring the problem 
put your employees and your firm at risk. 
 
Law firms are known for being demanding, stressful 
environments. Attorneys clock 60 to 70 hours per 
week, sacrificing time for themselves and their 
families to serve clients’ needs and complete cases. 
They serve high-maintenance clients who command 
them to be on call 24/7, and do not take enough 
vacation time or breaks to recover. To keep up with 
the competition, they often have to work on multiple 
cases at once, as well as stay on top of the latest 
technology trends and best practices in the industry. 
 
It’s a lifestyle that can take its toll. A 2016 study in the 
Journal of Addiction Medicine of nearly 13,000 
employed and licensed attorneys from 19 states 
revealed some startling information: Lawyers 
participate in “problematic drinking” at a rate that is 
20.6 percent higher than other populations. About 28 
percent of the lawyers reported suffering from severe 
depression, 23 percent said they were stressed and 
19 percent said they had anxiety. 
 
These findings aren’t an anomaly. An ALM 
Intelligence survey of 200 law firms showed that half 
of all law firms reported that there was drug abuse 
occurring in their offices. A majority of firms reported 

that depression, anxiety and alcohol abuse are 
happening at their firms, and that the number one 
cause of these issues is stress and workload levels. 
 
Tina Willis, an Orlando personal injury attorney and 
owner of Tina Willis Law, says that law firms seem to 
be putting their lawyers’ mental health on the back 
burner. “I know lawyers given caseloads that are too 
high, splits or salaries that are too low, and tied to 
higher and higher caseloads, along with lawyers who 
are gaining weight, not exercising, often working 
when sick and rarely taking vacation time,” she says. 
 
There is a high cost if law firm partners and managers 
don’t address these all too prevalent and alarming 
issues. 
 
“The risk of doing nothing is that these kinds of 
impairment can impede the ability of lawyers, and 
ultimately of firms, being able to practice high quality 
law,” says Larry Richard, JD, PhD, of LawyerBrain LLC. 
“This goes to the heart of being competent lawyers, 
which, in turn, raises ethical issues. These issues 
absolutely must be addressed in order to ensure that 
clients’ needs are protected, and that firms’ 
reputations are protected — as well as for the more 
humane reason that the lawyers who are suffering 
need help and that alone should be enough reason to 
act.” 
 
If law firm partners and legal managers want to help 
their lawyers who are suffering — or stop these issues 
from occurring in the first place — they can take the 
following steps. 
 
Recognize the Problem 
 
Many times, law firm partners and managers like to 
pretend that these problems aren’t occurring, or if 
they do, they don’t care to address them. 
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“I’ve certainly heard administrators say they’ve been 
told ‘Don’t ask … if we don’t know, we don’t have to 
deal with it,’” says Teresa Walker, Chief Operating 
Officer of Waller Lansden Dortch and Davis LLP, and 
former ALA President. 
 
Mental health and substance abuse problems are 
certainly being talked about more in society in 
general. That said, firms have more work to do. “More 
attention is being paid by firms to these issues, but 
that’s not the same as effectively addressing these 
concerns,” says Richard. “I think we have a long way 
to go.” 
 
The first step is to recognize these problems and start 
taking action. Walker says that firms don’t keep track 
of their lawyers’ hours unless the hours are too low 
or it’s time to pay bonuses. Moreover, few firms track 
vacation time or whether their attorneys even take it. 
Firms need to ensure that lawyers are clocking in all 
their hours, but also not overworking themselves and 
taking advantage of allotted vacation hours. 
 
According to Walker, firms also must realize that 
many of their attorneys are going to be type A 
personalities focused on achievement. Firm 
leadership should also have a close eye on younger 
associates who may be working too hard — and may 
not even recognize it in themselves. 
 
“Young associates are fed to the lions in many firms 
and wind up working on multiple deals with multiple 
deadlines for multiple partners,” says Walker. “No 
one other than the associate typically knows what 
stresses a young associate is under. And, any 
associate who has in mind becoming a law firm 
partner knows that the harder they work, likely the 
more work that comes their way. Everyone wants the 
‘best and brightest’ lawyers on their deals. The more 
partners who know their work, the better their 
likelihood of being elected to be a partner.” 
 

Lawyers also need to identify when they are going 
overboard and put their mental and physical health 
first and be cognizant of their own wellbeing. “[They 
have to] accept that they need to care about 
themselves, starting with the critical idea that money 
is not the only thing that they need in life,” says Willis. 
“Then they need to put that realization into action, by 
some combination of taking fewer cases, perhaps 
leaving a highstress job and working fewer hours.” 
 
CHANGE THE CULTURE OF THE FIRM 
Many firms today cultivate cultures where lawyers 
are expected to work long hours, including the 
weekends. But even research shows that working 
longer does not necessarily result in better results. 
According to one study by Draugiem Group, how 
many hours you work doesn’t have anything to do 
with productivity. What matters is how you structure 
your workday and how frequently you are taking 
breaks. For example, employees who work for 52 
minutes and then take 17-minute breaks are much 
more focused than those who do not. 
 
If law firm partners and managers want healthier, 
more productive attorneys, they should change their 
cultures, says Nora Riva Bergman, JD, and author of 
50 Lessons for Lawyers: Earn more. Stress less. Be 
Awesome. “The reality is that the ‘work late, work 
long, work weekends’ culture of most law firms is 
damaging to the attorneys, the staff members and 
ultimately to the clients they serve.  
There is a tremendous amount of research in the area 
of neuroscience, which demonstrates that 
unrelenting work and unrelenting stress related to 
that work is detrimental not only to our physical 
health, but to our brain function and cognition.” 
 
Changing the culture involves modifying law firms’ 
idea of success, as well as their reward system. “Much 
about the profession is dependent solely upon the 
individual’s accomplishments, the sweat of their 
brow, how much business they generate, how many 
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cases they win, who represents the biggest clients, 
etc.,” says Walker. “The compensation systems at 
many firms do not reward team play, firm 
management, training young associates [and] being 
innovative.” 
 
Along with shifting the culture, law firms also need to 
emphasize prevention on the individual and 
organizational level, according to Richard. Firms can 
teach individuals “simple but powerful cognitive 
strategies that build their psychological resilience and 
mental toughness, thereby allowing them to cope 
better with the day-to-day stresses of practicing law,” 
he says. 
 
Richard says it starts at the organizational level, 
noting there must be a systemic, comprehensive, 
sustained, multimethod change process. “[This 
should include] new standards for appropriate 
behavior, cultivating activities and situations that 
foster positive emotions, strong role modeling by 
leaders, training of leaders and rank-and-file partners 
in the skills of how to foster human thriving amidst an 
atmosphere that naturally elevates the negative and 
so forth.” 
 
GARNER THE SUPPORT OF HUMAN RESOURCES 
Most law firms are self-managed, and according to 
Walker, there are limited, if any, managers who are 
professionally trained. 
 
“Few lawyers went to law school to handle HR 
matters or to any school to manage or lead people,” 
she says. “Despite being extremely smart people, 
most law firm leaders and managers don’t have the 
training, and most of the time, don’t have the real-life 
experiences to recognize mental health issues in 
others.” 
 
The human resources department plays a critical role 
in promoting wellness and putting best practices into 
play. They can implement new mental and physical 

health initiatives, ensure lawyers are clocking in and 
out and taking vacation time, hold wellness 
workshops, and stress the importance of using sick 
and personal days when needed. 
 
On an individual level, lawyers should be getting 
enough sleep (ideally eight hours every night), 
exercising regularly and eating well, says Bergman. 
“While these things are important, the law firm 
culture must be redesigned to support the 
individual.” 
 
“Legal managers and HR need the support of their 
bosses,” says Willis. “But, if they have that support, 
then they just need to recognize the importance of 
personal time, and flexibility and mental health. If the 
law firm has a culture that emphasizes quality of life, 
then the rest will follow.” 
 
ABOUT THE AUTHOR 
Kylie Ora Lobell is a freelance writer living in Los 
Angeles. She covers legal issues, blogs about content 
marketing, and reports on Jewish topics. She’s been 
published in Tablet Magazine, NewsCred, The Jewish 
Journal of Los Angeles and CMO.com. 
 
E-mail: kylieoralobell@gmail.com 
Twitter: twitter.com/kylieoralobell 
LinkedIn: www.linkedin.com/in/kylieoralobell 
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2019 MEMBERSHIP CAMPAIGN 
 

 

 

 

In 2019, it’s time to T.E.A.M. Up with WALA!  Together Everyone Accomplishes More!  When you get involved with WALA 
and take advantage of the many benefits afforded by your membership, you will see amazing results both professionally and 
personally!  Listed below are various opportunities to be part of the T.E.A.M. and earn some financial rewards, too!  SCORE!   
 

PLAYER – Join the T.E.A.M. as a new member or renew your membership in WALA and win a certificate to attend 
your first luncheon meeting in 2019 for FREE!  Upon receipt of your dues’ payment, the WALA membership committee will 
e-mail you a coupon to present at your next Madison or Milwaukee luncheon.  TOUCHDOWN!   
 

CHEERLEADER – We need you to shout our praises and encourage the T.E.A.M.’s endeavors by serving on a 
committee.  It is a good way to get involved, share new ideas, and keep our chapter relevant.  Choose from Business Partners, 
Communications, Education, Membership, Special Projects, or Next Generation Emerging Leaders.  For each committee you 
serve on, your name will be entered into a drawing for three (3) $50 gift cards to be awarded at the Fall Social.  Contact Sandy 
Schmitt at sschmitt@gpjlaw.com and let her know which committee(s) you would like to be a part of, and she will get you in 
touch with the appropriate Vice President.  GOAL! 
 

COACH – Every successful T.E.A.M. needs a good coach who is always working to develop new talent.  Recruit a new 
player (member) and earn a $25 gift card.  If you recruit a rookie (student member), you will earn a $5 Starbucks gift card.  
For each new free agent (business partner) you recruit, you will earn a $100 gift card.  Make sure the new Business Partner 
lists your name in an e-mail to Maribeth Karpinski at mkarpinski@lindner-marsack.com.  SLAM DUNK!   
 

MASCOT – Defined as a person who brings luck to the T.E.A.M., what makes our events successful is your 
participation!  Whether at the monthly luncheons, social events, Big Hearts campaign, or community outreach events, 
member attendance is key.  The T.E.A.M. benefits by getting to know new members and reconnecting with returnees as well 
as our business partners.  Attend four (4) events in 2019 for a chance to win a registration scholarship to ALA’s 2020 Annual 
Conference.  Just send an e-mail to Sandy Schmitt at sschmitt@gpjlaw.com listing your four events and your name will be 
entered into the drawing to be held at WALA’s Annual Meeting.  HOME RUN! 

mailto:sschmitt@gpjlaw.com
mailto:mkarpinski@lindner-marsack.com
mailto:sschmitt@gpjlaw.com
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VP OF SPECIAL PROJECTS 
Aly Lynch, JD, MPS, Next Step Legal Consulting LLC, 
Madison 
 
 
Marketing Ourselves as Leaders and Experts in Legal 
Management 
 
One of the benefits of membership in ALA and WALA 
is professional development. We have a number of 
ways to learn more about 
general leadership and 
management as well as 
specific topics related to 
finance, operations, 
human resources, and 
marketing in our law firms 
and legal organizations. 
ALA and WALA have 
regular educational 
offerings at in-person 
conferences, on webinars, 
in social media posts, and 
in newsletter and magazine articles. Of course, our 
fellow members are fantastic resources to further our 
expertise as well. We have a number of great 
opportunities to learn at times and in ways that are 
useful to each of us individually. We don’t always take 
the next step to showcase that continuing education 
to a broader audience, proving that we are always 
growing and expanding our knowledge.  
 
We are leaders and experts in a complex industry. 
There is great value in that and I think we can 
showcase it to prop up not just our professional 
selves, but also to bolster the reputation of our firms 
and organizations who employ us. And while some of 
us are general management professionals 
responsible for the marketing of our lawyers and 
firms, we could use a reminder to market ourselves as 
part of that organization as well. 

Law firm clients and corporate legal department 
supervisors are often business people. They see value 
in business management of any organization and 
appreciate the expertise we bring to our 
organizations. Tout that education and experience on 
your bio page on the organization website, make sure 
your LinkedIn profile shows up in a search of 
employees of your organization and is filled in with 
topics of your own continuing education, seek 
methods to share your knowledge – write articles and 
blog posts, give presentations, and share resources 
on social media that may interest your connections. 
Don’t forget that you make your legal organization a 
better, more effective place and don’t be afraid to tell 
people more about that. 
 
When you do write an article or give a presentation, 
be sure to include your membership in ALA/WALA in 
your bio. It can be as simple as adding something like 
the following that I recently added, “…and is VP of 
Special Projects for the Wisconsin Chapter of the 
Association of Legal Administrators, an organization 
for legal management professionals,” or something 
like, “James is a member of the Association of Legal 
Administrators, a professional organization providing 
education, resources, and networking opportunities 
for legal managers.” This bolsters your credibility and 
raises the profile of ALA and WALA, which, in turn, 
further raises our credibility as leaders in the legal 
industry even further. 
 
If we use even small ways to better market our 
expertise and on-going professional development, we 
can improve the authority and exposure of our 
employers, our professional association, and 
ourselves. And we all have ways to contribute – 
through firm blogs, social media posts, State Bar of 
Wisconsin articles and presentations, ALA/WALA 
publications, and more. 
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THE STORIES WE TELL  
Paul Purdue, Principal at Attorney Computer Systems 
 
 
There is a bridge in Dexter, Michigan that has an 
unusually low clearance, and therefore, people are 
constantly ruining trucks by going where they 
shouldn’t. Lots of pictures and videos end up on 
Facebook and lots of people chuckle over the idiocy 
of those who stupid enough to get into such a 
predicament. But a few 
months ago, the sign 
was changed warning of 
a lower clearance – for 
whatever reason, there 
had been an error and 
the true clearance was 
even lower than 
originally posted.  
  
When we experience or 
witness something that amuses or frustrates us, we 
make assumptions, without any clear understanding 
of the true cause. For example: the sign says low 
clearance, that guy ripped the top off his box truck, 
he must be an idiot. The problem is that we don’t 
really know he’s an idiot, we just know that 
something happened which makes him LOOK like an 
idiot.  
  
We tell ourselves “stories” to explain things we don’t 
necessarily understand. You can’t stop doing that, it’s 
human nature. You can, however, be aware of the 
fact that YOUR story may be wildly inaccurate.  
  
When was the last time you assumed something or 
someone? How often do you jump to conclusions 
without all the facts? How often does that come back 
to bite you?   
  

You can’t be entirely to blame - our brains are 
hardwired to do this because it’s easier to manage 
our thought processes. With millions of brain cells 
working around the clock, it makes sense that we rely 
on shorthand whenever we can, even when it’s 
detrimental to the human experience.   
  
Nonetheless, being aware of the problem can help 
you overcome it. In most cases, knowing that the 
issue is there is the first step towards figuring out a 
solution.   
  
Unfortunately, learning to undo the instincts of 
making assumptions and decisions about people is 
not going to be as easy as flipping a switch in your 
brain. Thankfully, though, it won’t be an impossible 
task, as long as you know what to do.   
  
First, you want to understand why we tell ourselves 
these stories and how often it happens. Chances are 
that you’ll be surprised with how many times each 
day we make decisions about others without knowing 
the whole picture.   
  
When someone is rude or impolite to you, do you 
assume they are a bad person?   
  
When someone cuts you off in traffic or drives slowly, 
do you imagine that they are an inconsiderate driver?   
  
It’s so easy to make the worst assumptions about 
people and run with it. For whatever reason, our 
minds can latch onto negative ideas so much faster 
than positive ones (think about how  
quickly people leave bad vs. good reviews online). 
Thus, reversing course and changing your perspective 
will take some conscious effort, at least at first.   
  
Hopefully, with enough repetition, you’ll be able to 
train your mind to look at the brighter side of things 
and stop assuming the worst.   
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But back to understanding the issue. Each time you 
make an assumption about someone, take note of the 
situation. What were your initial impressions of that 
person? Why did you make that particular decision 
regarding his or her personality?   
  
You don’t have to do this each time, but the more 
often you think about it, the more you’ll realize: we 
do this a LOT; and it’s usually a negative portrayal (i.e., 
this person is stupid or rude).   
  
So, what’s the next step? Once you realize how 
inherent the problem is inside of you, what can you 
do to solve it?   
  
One way you can start telling better and more 
positive stories is to start giving the benefit of the 
doubt. The phrase “innocent until proven guilty” is a 
perfect encapsulation of this mentality, and it will 
help to bring more positive energy into your day.   
  
Instead of assuming someone acted a particular way 
out of stupidity, spite, or a general abrasive 
personality, imagine why you would do such a thing. 
You’re not an idiot, and you’re not a bitter, vindictive 
person (right?), so what circumstances would cause 
you to act such a way?  
  
Think back to the bridge story from before. Imagine 
you were driving a truck and the top half was ripped 
off by a low bridge. How would you feel? What would 
be the aftermath of that event? Would you get fired 
from your job? How would that kind of accident ruin 
your day?   
  
Along those same lines, what if you knew the height 
of your truck, you thought you’d be safe because the 
sign said there was enough clearance, and then you 
still got into an accident? How would that affect you?   
  

By putting yourself in those situations, you can start 
to realize a lot of different variables can sway 
everyone's outward appearances and impressions. In 
fact, you can even think about it from a different 
perspective, such as:  
  
  
How many people have you unintentionally pissed off 
with your behavior?   
  
How many strangers think you’re a rude or stupid 
person because of something you did?   
  
When you consider how quickly you make 
assumptions about other people, it’s hard not to think 
about how many people have those same 
assumptions about you.   
 
 Overall, by flipping the script as it were, you can start 
to look at these situations more favorably and start 
telling better stories. Until you get the complete 
picture about a person, why are you going to judge so 
harshly? Wouldn’t you like to get the benefit of the 
doubt from others?  
  
When you expand on this idea and look at it from a 
broader perspective, you can start to see that these 
little stories can have a monumental impact. When 
you begin making negative assumptions about 
people, you can start to see the world through a 
pretty dark lens. However, by changing your 
perspective, you can make sure that a little light 
shines through instead.  
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PAST PRESIDENT 
Sue Thome-John, Office Administrator, Wilson Elser 
Moskowitz Edelman & Dicker, LLP 
 
As chair of the nominating committee, I am pleased 
to announce that the slate of officers presented to 
the members at the Annual 
Meeting in December was 
unanimously approved.   
 
I wish to thank our current 
Board of Directors for their 
service, and also the new 
Board of Directors for their 
willingness to serve in 
these leadership roles as of 
April 1, 2019. 
 
 
 

2019-2020 WALA Board of Directors 
 
President:  Kathy J. Pline, Executive Director, 
Boardman & Clark, LLP 
  
President-Elect:  Bridget Lueck, Office Manager, 
Reinhart Boerner Van Deuren s.c.    
  
President-Elect-Elect:  Jessica A. Beyer, Office 
Manager, DeWitt Ross & Stevens 
  
Past President:  Mark A. Bridgeman, CLM, CRM, 
Information Governance Officer, U.S. Attorney's 
Office 
 
Secretary:  Sarah R. Olsen, Office Manager, Habush, 
Habush & Rottier, S.C.  
  
Treasurer:  Kevin K. Lawrence, Office Administrator, 
Parrett & O'Connell, LLP 
 

Vice President - Business Partners:  Maribeth 
Karpinski, Firm Administrator, Lindner & Marsack, 
S.C. 
 
Vice President - Education:  Holly G. Coyle, 
Accounting Manager, Murphy Desmond S.C. 
 
Vice President - Communications:  Pamela M. 
Zacharias, Firm Administrator, Meissner Tierney 
Fisher & Nichols SC 
 
Vice President - Membership: Sandy Schmitt, Office 
Administrator, Galanis, Pollack, Jacobs & Johnson, 
S.C. 
 
Vice President - Special Projects:  Jessica A. Beyer, 
Office Manager, DeWitt Ross & Stevens 
 
 
VP OF EDUCATION 
Jessica A. Beyer, DeWitt Ross & Stevens, Waukesha 
 
You can expect a lot out of your educational 
opportunities in 2019 with 
WALA and ALA!  
 
WALA’s Educational 
Calendar is filling up for 
2019. Thank you to all the 
members who attended the 
planning meetings for 
provide input on 
educational topics and 
volunteering to host or lead 
meetings. Be sure to check 
out the website for meeting 
updates or watch your inbox for meeting invitations. 
 
ALA has announced the dates and locations of the Fall 
Events. Due to member feedback, ALA has moved 
away from the Regional Conferences and will put on 

https://wi-ala.org/meetinginfo.php
https://wi-ala.org/meetinginfo.php
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two different events to replace them. The Legal 
Industry Conference will take place in Boston on 
September 18th-20th. The second conference is ALA 
Master Class: Leadership for Legal Management 
Professionals and will be held in Seattle on October 
21st-23rd. Watch your WALA communications for a 
scholarship opportunity for these events as well. 
 
Did you already renew your ALA membership? If you 
renewed before January 1, 2019, you should have 
received an email with information on a 
complimentary webinar. That’s $109 value! Once you 
receive your email from ALA, follow the instructions 
for selecting your webinar.  This renewal reward is 
good for an upcoming or on-demand webinar. You’ll 
have access to it for 365 days. 
 
ALA has free podcasts! That’s right, it’s the Legal 
Management Talk. You can listen on the go or at your 
desk. 
 
Have you checked out ALA’s Webcasts? This is a 
complimentary series where you can here from 
subject matter experts on critical solutions for ALA 
members. This service is sponsored by ALA business 
partners which offer solutions to increase 
productivity, enhance efficiency and potentially drive 
profits. There are on-demand as well as live 
opportunities for these webcasts. 
 
I hope you’ll take advantage of these opportunities to 
get as much value as you possibly can from your 
WALA and ALA memberships. 
 
Happy New Year! 
 

THE LAST WORD 
VP OF COMMUNICATIONS/CLASS ACTION EDITOR 
By: Pamela Zacharias, Meissner Tierney Fisher & 
Nichols  S.C., Milwaukee 
 
Here we are 2019! A new year, new hopes and new 
promises! I, like many of us, tend to take stock at the 
new year. What did I accomplish in 2018?; did I follow 
through with everything I 
hoped to?; am I starting 
off 2019 in a better place? 
Then, after reviewing all 
my shortcomings,  I come 
up with my resolutions for 
the new year.  
 
This year instead of 
starting from what I 
haven’t accomplished or 
failed to do, I am going 
with a different 
mindset…a mindset of growth and less judgement 
and more acceptance. Instead of asking “what didn’t 
I accomplish” or “what did I fail at”, I will ask myself 
is/was that my best work? And if so, then it was the 
best I could do and I should be content. If not, what 
can I do differently? What new skill do I need to 
acquire to do better? What tools do I need to do my 
best? 
 
At some point in the last year or I talked about using 
our resources and since then I have made a concerted 
effort to do so. Professionally, we have incredible 
resources at our finger tips, in WALA and ALA, for 
growth, development or improvement. WALA has a 
wide diverse membership, who have likely tackled the 
same issues or tasks, and can provide insight and 
direction. These members are just an email or 
telephone call away. ALA’s website is full of articles, 
blog posts and best practices for all types of law firm 

https://www.alanet.org/events/save-the-date-19/2019-fall-events?utm_source=Real%20Magnet&utm_medium=email&utm_campaign=135776764
https://www.alanet.org/events/save-the-date-19/2019-fall-events?utm_source=Real%20Magnet&utm_medium=email&utm_campaign=135776764
https://www.alanet.org/events/save-the-date-19/2019-fall-events?utm_source=Real%20Magnet&utm_medium=email&utm_campaign=135776764
https://www.alanet.org/events/save-the-date-19/2019-fall-events?utm_source=Real%20Magnet&utm_medium=email&utm_campaign=135776764
https://www.alanet.org/events/save-the-date-19/2019-fall-events?utm_source=Real%20Magnet&utm_medium=email&utm_campaign=135776764
https://www.alanet.org/education/online-learning/podcasts
https://www.alanet.org/education/online-learning/podcasts
http://legalmarketplace.alanet.org/events
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scenarios. These resources will continue to be key in 
my learning this year. 
 
This is going to be a year of growth for me. What is 
your 2019 going to be? 
 
 
ALA QUICK LINKS 
 
As a member of The Association of Legal 
Administrators (ALA), there is a wealth of information 
on the website.  
• Locate a Business Partner in the Legal 

Marketplace or explore the Business Partner 
Center. 

• Learn about the Diversity Initiative. 
• Attain the Certified Legal Manager (CLM) 

distinction. 
• Search for educational materials, Conference 

information, webinar information or purchase 
materials from the Bookstore on the Education 
webpage. 

• Stay abreast by reviewing the Antitrust 
Guidelines. 
 
 

ALA CAREER CENTER 
 
A variety of articles & resources to help you develop 
your skills and enhance your career. 
 

• Compensation and Benefits Survey 
• Career Resources Kit 
• Free resources from Robert Half Legal® 

 
Subscribe to the Weekly Career Connection 
Newsletter. 
 
 
 
 

 
 
 

 
 
 

http://www.alanet.org/
http://legalmarketplace.alanet.org/
http://legalmarketplace.alanet.org/
http://www.alanet.org/marketing-opportunities/marketing-opportunities-overview
http://www.alanet.org/marketing-opportunities/marketing-opportunities-overview
http://www.alanet.org/about/diversity
http://www.alanet.org/education/certification
http://www.alanet.org/education/education-overview
http://www.alanet.org/education/education-overview
https://www.alanet.org/docs/default-source/default-document-library/antitrust-guide.pdf?sfvrsn=0
https://www.alanet.org/docs/default-source/default-document-library/antitrust-guide.pdf?sfvrsn=0
http://www.alanet.org/education/research/compensation-and-benefits-survey
http://www.alanet.org/docs/default-source/default-document-library/careerreskit.pdf?sfvrsn=0
http://www.roberthalf.com/legal/
https://my.alanet.org/careers/newsletter.asp
https://my.alanet.org/careers/newsletter.asp
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THANK YOU TO OUR 2019 BUSINESS PARTNERS 
 
 
Diamond 
 
 

 
 
 
 
Gold 
Creative Business Interiors  
Johnson Insurance Services LLC 
M3 Insurance Solutions, Inc. 
 
 
Silver 
ABA Retirement Funds 
Affinity Consulting 
Associated Private Client Services 
Complete Office of Wisconsin 
DirectNetworks, Inc. 

 
James Imaging Systems  
Rippe & Kingston 
Schroeder Solutions 
 
Bronze 
Action Digital Document Solutions, LLC 
All-State Legal 
First Choice Coffee Services 
Information Technology Professionals 
Moore’s Law LLC 
Network Financial Services, Inc./Certified 
Equitrac Dealer 
Tobin Solutions, Inc.

 

 

 

http://creativebusinessinteriors.com/
https://www.johnsonbank.com/johnsoninsurance
https://www.johnsonbank.com/johnsoninsurance
http://www.m3ins.com/
http://www.abaretirement.com/
http://www.affinityconsulting.com/
http://www.associatedbank.com/
https://www.cowiweb.com/public/Default.asp
http://www.directnetworksinc.com/
http://www.jamesimaging.com/
http://www.rippe.com/
http://schroedersolutions.com/
http://www.actiondds.com/
https://www.aslegal.com/index-b.asp
https://firstchoiceservices.com/
http://www.itprosusa.com/
http://www.itprosusa.com/
http://moores-law.com/
http://www.expenserecovery.com/
http://www.expenserecovery.com/
https://etobin.com/
http://www.gflesch.com/
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