
 

 

 

 

 

 

 

 

 

 

      

 

 

 

 

 

 

 

 

 

 

Welcome to the Wisconsin Chapter of the Association 
of Legal Administrators (WALA) Newsletter.  

 

WALA provides information for not only current 
members, but also valuable information for 
prospective ALA and Wisconsin Chapter members 
(ALA membership required in order to join Chapter). 
Information is available for attorneys, legal 
management directors, legal management 
department directors/managers (finance, human 
resources, facilities, marketing and information 
technology) and legal industry business partners and 
service providers. Legal departments and law firms, 
once solely managed by attorneys, now turn to legal 
administrators for support and enhancement of the 
practice of law. 

CHAPTER EVENTS 

CHAPTER NEWS 

BOARD MEMBERS 

Fall 2018 

http://www.wi-ala.org/about-us/board/
http://www.wi-ala.org/about-us/board/
http://www.wi-ala.org/calendar/?d=2015-03&view=l
http://www.wi-ala.org/news/
http://www.wi-ala.org/about-us/board/
https://www.facebook.com/wisconsinala?fref=ts
https://twitter.com/Wisconsinala/
https://www.linkedin.com/groups/Wisconsin-Association-Legal-Administrators-1888929/about
https://plus.google.com/104667018738908679121/posts
http://www.wi-ala.org/
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PRESIDENT’S MESSAGE 
Mark A. Bridgeman, CLM, CRM, Information 
Governance Officer, U.S. Attorney's Office 
 
 
What Inspires Me?  
 
Ralph Waldo Emerson says this about inspiration. “It 
is one of the most beautiful compensations of this life 
that no man can sincerely 
try to help another 
without helping himself.” 
 
Life should be inspiring for 
us daily.  We may have to 
really search for it on 
some days, but I assure 
you that good is always 
lurking around the corner 
and helping ourselves 
navigate the challenges 
that life can put in our 
way, we can accomplish through finding our true 
inspiration.  We have to make it a priority in our lives, 
as; it will help us with our energy levels, being 
productive at work and ensures our complete 
emotional availability for our loved ones. 
  
I am inspired daily by the dedication and passion of 
the members I am fortunate enough to serve with on 
the Wisconsin ALA Board of Directors.  The emulate 
professionalism, compassion and dedication to a 
greater good for our chapter and its members. They 
have the power to inspire others through the work 
they do, and that we do together, to know that what 
they do is meaningful, not only for themselves but for 
all of our other members also. 
 
I am inspired through my staff and attorneys each 
day, as they dedicate themselves to making our world 
a better pace.  They work under some of the most 
stressful and strenuous circumstances to ensure that 

justice and equality are served well in our 
communities. 
 
Since I was a small child (and certainly more 
throughout my military career), our nation’s flag, our 
national anthem and all it means to us as we enjoy 
the bounty of hope for peace and our boundless 
freedoms, has always inspired me.  I still remember, 
as a young child, the feeling of looking forward to 
standing up in class to say the “Pledge of Allegiance.” 
It felt like such a great start to our school day and it 
made me feel like I was part of something even 
greater than myself. Just like it does today when I am 
watching live games for the Packers and Brewers. It 
still makes me emotional to this day.  We have to 
imagine how beautiful life would be, doing the things, 
we truly believe in, doing the things you are 
passionate about, because you see, this is the way 
towards living an inspiring life. Regardless of our 
differences, I believe through our courage and 
commitment to help inspire others, by doing what we 
love, those things we strongly believe in, will bring 
value into this world. That is true inspiration to me. 
 
I am inspired by the mutual inspiration for success 
and innovation that we share together, as we propel 
forward to continue our chapter’s path of greatness 
in our 40th year of excellence in the chapter.  I am 
inspired by the full agenda we have set forth to 
“Engage” our leadership team, “Ignite”” the feeling of 
excitement in leadership, and “Value” our volunteers 
and business partners, as we improve membership 
benefits and ensure that we keep up with the ever-
changing world in the legal profession. 
 
Finally, and most importantly, I am inspired our kids 
and their belief in strength and solidarity in our 
family, as we all deal with the unthinkable pain, our 
Steven (beloved father and husband) deals with daily, 
as we all battle his stage IV pancreatic cancer. I am 
inspired by the true gift of love, dedication, support 
and encouragement of our entire WB family, as we 
work together to kick this cancer’s behind and move 
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forward with life and the new beginning that we 
dream of each day.  I am amazingly inspired, we are 
eternally grateful for the superhero 
#strengthandsolidarity of our wonderful and amazing 
ALA family, and friends thought out the world.  You 
have no idea how you inspire Steven, our family and 
me every day. 
 
I find real inspiration everyday through positive 
reflection…I am passionate about ensuring that at the 
beginning of each day that I share a daily dose of 
positive motivation in my world and that I share that 
positive message others.  My hope is that 
this reflection or message will 
motivate me and help others to 
remember that life is good, there is 
always someone else who may need 
more than we do, and that there 
is always a solution and a different and 
optimistic way for us to approach life and its many 
challenges.  
 
 
TELECOMMUTING DOES NOT MEAN THE WILD 
WEST … UNLESS YOU LET IT 
Kenny Leckie, Sr. Technology and Change 
Management Consultant – Traveling Coaches 
 
 
Telecommuting can be a fantastic benefit provided by 
your firm. It can also be a dangerous avenue to 
expose your firm data, client data and personal data 
to risk and possibly breach. When telecommuting — 
either full or part time — you must consider things 
differently than you would when working at the 
office. Taking some easy steps can make 
telecommuting the benefit it should be without 
making it the risk to your firm that it should never be. 

THE TELECOMMUTING CONUNDRUM 

Telecommuting, or working outside the office, is the 
new norm for employees who work both in the office 

and remotely. The ability for an employee to work 
with ease from wherever he or she is located, is a 
relatively new phenomenon and has become an 
expectation of employers and clients. 

Our mindset needs to be challenged when working 
outside the office. A partner in a law firm once told 
me, “I want to work all the time. My work-life balance 
is not your issue.” He was right — his work-life 
balance was not my issue. But being able to bring the 
mobility and connectivity he needed in line with the 
information governance and security the firm and its 
clients required was my responsibility. This new, 
always-connected-and-able-to-work expectation — 
coupled with the ease of connectivity — is exciting. 
However, it also raises concerns. 

KEEPING THE WILD WILD WEST AT BAY 

There are many great tips for telecommuting 
effectively and efficiently to stay productive while 
maintaining proper balance in your life. The steps 
below, however, will help you do that work safely, 
securely and in line with your firm’s policies and 
clients’ requirements. 

Always follow your firm’s sanctioned connectivity 
processes. There are specific safeguards and steps 
your firm has provided to connect to firm and client 
data. Easier does not mean safer. For example, you 
may feel that sending files to your personal Gmail 
account so you can pull them up on your iPad is a 
clever way to get your work done, but it removes the 
files from the governance rules in place at your firm 
and makes those files subject to Gmail’s terms of 
service. Have you read those? You may be surprised 
at what you find. 

All devices used for work must be up to date. All 
laptops, smartphones, tablets, home computers, etc. 
must be at the proper patch level, have current 
antivirus and end-point protection, and have the 
latest security and software updates. 
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New threats constantly attempt to exploit 
vulnerabilities in the devices and software we use. If 
you are going to use a device to connect to work, it 
must meet current standards. The risks go way 
beyond just your device. Your device could be the 
inroad to the firm’s network.  

Only use safe and secure connections. Not all public 
Wi-Fi connections are safe. Not all home networks are 
configured safely either: 

• Public Wi-Fi: If you are sitting at Starbucks, using 
their public Wi-Fi, make sure you are protecting your 
information by using virtual private network (VPN) 
connections on all devices if possible. Even 
smartphones have VPN options. 

A VPN creates an encrypted connection for your 
network traffic and keeps prying eyes from scanning 
your data. 

There are even VPN services available for personal 
use, but for firm or company use, follow your firm’s 
secure connection options. Also, be leery of Wi-Fi 
options entitled “Free Public Wi-Fi.” These are often 
spurious sites that are attempting to skim your data. 

• Home network: Add strong protection to your 
wireless access point and/or gateway given to you by 
your service provider. Most current home networking 
gear also allows you to set up a separate “guest” 
access, which will segregate your guest’s network 
traffic from yours. Set strong passwords on both your 
network and the guest one. Never leave your home 
network open (i.e., without security). 

Only store data in firm-sanctioned locations. Where 
you keep your firm and client information matters! 
Personal- or consumer-grade solutions should not be 
used for firm data. 

Personal media (e.g., USB drives), personal online 
storage accounts (e.g., Dropbox) and personal email 
accounts (e.g., Gmail) are not acceptable places for 

firm-related data. If your unencrypted personal USB 
drive was lost or stolen, could someone get to firm 
information? With consumer-grade online services 
like Dropbox and Google, consider whether they 
meet the information governance and security 
policies set by your firm. Your ethical obligation to 
protect firm data extends to any and all ways you 
connect to that information.  

Continually educate yourself on proper procedures 
and current threats. There are new, clever threats 
coming out every day. Make it a point to regularly 
educate yourself on proper procedures and the risks 
associated with remote connectivity.  

I’m a strong believer that mobility and security are 
not opposing forces. To enjoy the privilege of 
telecommuting, take simple but important steps to 
ensure the information you’ve been entrusted with 
remains protected and secure. 

ABOUTH THE AUTHOR: 
Kenny Leckie is a Senior Technology and Change 
Management Consultant for Traveling Coaches. He 
works with firms to develop and deploy customized 
programs with an emphasis on user adoption and 
increased ROI. He has more than 20 years of 
combined experience as a Law Firm Trainer, Manager 
of Support and Training, Chief Information Officer, 
and now Consultant. He is a Prosci Certified Change 
Practitioner and a Certified Technical Trainer. 
kleckie@travelingcoaches.com 
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MEMBER TESTIMONIAL 
 
Our Business Partners are a vital component to the 
success of our organization.  Through their 
sponsorships, we are able to offer our members top-
notch monthly educational programs, as well as the 
opportunity to attend regional and national 
conferences via scholarships.  They keep us informed 
of the latest trends and advances in the legal field.  
Our partnership has resulted in building long-term 
relationships with trusted industry experts.  Working 
together, our BP’s help ensure our professional 
development and achievement of goals!  In fact, it 
was long-time WALA Business Partner, Cindy 
Johnson, of CareerTrac Professional Group who 
introduced me to this great organization, and I am 
forever grateful! 
 
 
BUSINESS PARTNER TESTIMONIAL 
 
James Imaging Systems became a Business Partner 
Sponsor in 2018. We recognize the hard-working and 
committed WALA members that are focused on their 
respective firm’s operational management, client 
expansion and retention as well as revenue 
optimization. We are proud to be a WALA sponsor 
and have enjoyed the professionalism and 
commitment that members make to their profession 
and the legal community. We look forward to building 
trusting relationships while educating and offering 
members alternative print technologies, support and 
workflow solutions that result in higher levels of client 
experience and contribute to each firm’s individual 
success. 
 
 
 
 
 
 

VP OF MEMBERSHIP 
Sandy Schmitt, Galanis, Pollack, Jacobs & Johnson, 
S.C., Milwaukee 
 
 
Autumn is here and there’s still time to “fall” for all 
the great opportunities your WALA membership 
provides!  Hopefully, you joined us at the Annual 
Conference of Education 
(ACE) on October 4, 2018, 
at the Delafield Hotel.  The 
educational sessions and 
business partner 
marketplace are always 
excellent ways to expand 
your knowledge, learn 
about the latest trends in 
the legal industry, and 
network with colleagues 
and BP’s.  You also earn a 
chance to win a 
registration scholarship to ALA’s 2019 Annual 
Conference in Grapevine, TX.   

Mark your calendars and be sure to attend the Fall 
Social on November 8, 2018, at Milford Hills Hunt 
Club in Johnson Creek.   The evening will begin with a 
new member orientation session and features a ‘70’s 
theme – the decade in which our chapter began.  Get 
ready to boogie down and celebrate 40 years of 
WALA excellence!  Remember, if you attend four 
events on or before the Fall Social, send me an e-mail 
at sschmitt@gpjlaw.com listing the activities and your 
name will be entered into a drawing to win a $50 gift 
card.  Two winners will be announced that evening.  
Involvement is another good way to make the most 
of your membership, and we have six committees 
that are always looking for new ideas and member 
participation.  Choose from Membership, Business 
Partners, Special Projects, Communications, 
Education, or Next Generation Emerging Leaders.  Let 
me know your area of interest, and I will contact the 
appropriate VP.  For every committee you serve on, 

mailto:sschmitt@gpjlaw.com
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your name will be entered into a drawing for three 
$50 gift cards to be awarded at the annual meeting in 
December.  An additional way to be involved is to 
recruit new members, including students, and 
business partners, and you will earn cash or gift card 
referral incentives.  This will help ensure our chapter’s 
continued success for the next 40 years! 

It is great to see our membership numbers growing, 
and here are spotlights on three of our newest 
members. 

Taunika Huebbe is a Paralegal with the 88th Readiness 
Division at Ft. McCoy.  She has served as a military 
paralegal since 1999 and now as a civilian.  When 
Taunika enlisted in the Army, this was only one of two 
options available.  She has been stationed in Ft. Drum, 
NY, Kosovo, Iraq, Ft. Riley, KS, Ft. Benning, GA, 
Bavaria, and the Joint Base in Washington.  Taunika 
now is a Reservist.  

 Last book read:  “Filthy Rich” by James 
Patterson 
 What I enjoy about fall:  Harvesting from my 
garden 
 Favorite food:  German 

Amber Ritschard is the Firm Administrator for Hurley 
Burish, S.C. in Madison.  After graduating with a Legal 
Studies degree, she worked from 2006-16 as the 
Office Manager at Bednarek Law Office.  In 2016, the 
firm merged with Hurley Burish.  Currently, Amber 
oversees all its staff, marketing, and advertising as 
well as working closely with accounting to determine 
ways to cut costs and expenses.  

 Favorite author:  James Patterson 

What I enjoy about fall:  Apple picking, pumpkin 
picking, and corn mazes with my children. 

Fun fact about me:  I am a huge Brewers fan, and my 
favorite player is Christian Yelich. 

LaRae Smith is the Firm Administrator at Albrecht 
Backer Labor & Employment Law, S.C. in Madison.  
She previously worked with Atty. Albrecht for eight 
years at Godfrey & Kahn, S.C.  In 2007, they started 
this boutique law firm specializing in labor and 
employment law for employers with a focus on HR.  
LaRae is involved with virtually all of the operational 
functions, including taxes, payroll, and filing briefs. 

   Favorite restaurant:  Weary Traveler 
 What I enjoy about fall:  love hiking, 
particularly at Devils Lake, colors changing – favorite 
time of the year 
 Fun fact about me:  I am into neurology and 
reading books by Dr. Suzanne Humphries 

In other member news. we are happy to welcome 
back former long-time member, Tracey Reams, CLM, 
who is the new Office Manager at Reinhart Boerner 
Van Dueren s.c. in Madison. Congratulations to 
former student intern, Ellis Lewis-Perry, who was 
recently hired as a Records Associate at Foley & 
Lardner, S.C., and to Stephanie Dantinne, who is the 
Director of Administrative Operations at Neal & 
Harwell, PLC, in Nashville, TN!  Best wishes to all of 
you! 

Please keep sending all the positive thoughts 
“Superhumanly” possible to member Steve Wingert. 
Steve, along with the support of this family and 
friends, is battling stage IV Colon Cancer. Steve is a 
long, long, long-time member of WALA and holds a 
very special place in WALA members’ hearts. 

 

Above: WALA Board of Directors 
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Above: WALA Milwaukee Luncheon 

 

Above: ALA Regional Conference, Chicago, IL 

As always, please contact me with any member 
updates or news you would like to share.  I look 
forward to seeing you at an upcoming event! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

VP OF SPECIAL PROJECTS 
Aly Lynch, JD, MPS, Next Step Legal Consulting LLC, 
Madison 
 
 
Fall Social – 70s dance party 
 
WALA’s Fall Social is coming up on Thursday, 
November 8 from 5 to 8pm at Milford Hills in Johnson 
Creek. To continue the 
celebration of our 40th 
year, dress up in 70s attire 
and dance to music from 
the 70s performed by 
cover band Universal 
Sound. Enjoy drinks and 
buffet dinner (served at 
6:00), as well as socializing 
with other members, 
business partners, and 
guests. There will be a 
contest for best 70s attire.  
 
We will also be raising additional funds for Wounded 
Warrior Project at the Fall Social. There will be a raffle 
with 52 tickets. You can buy single tickets for $20 each 
or 3 tickets for $50. The winners of the costume 
contest and fundraising raffle will receive VISA gift 
cards. 
 
State Bar Practice411 Listserv – learn and advise 
 
Practice411, also known as the Law Office 
Management Assistance Program (LOMAP), is the 
State Bar of Wisconsin’s practice management 
advisory service. The program is led by Chris Shattuck, 
JD, Law Practice Assistance Manager at the State Bar.  
One of the Practice411 services is a listserv where 
State Bar members and others on the listserv can ask 
practice- and technology-related questions and get 
answer from Chris and others on the listserv with 
experience on that topic. 
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As a WALA member, you can join the Practice411 
listserv to benefit from the information shared and to 
offer assistance to lawyers and managers based upon 
your expertise. Simply email Chris to be added. If any 
lawyers in your company wish to be on the 
Practice411 listserv, they can sign up through 
MyStateBar by logging on to their State Bar account 
on their website. 
 
ALA Communities – resources galore 
 
One of the many benefits of your ALA membership is 
the ALA Communities. Login and choose from 
Reference Library, Members, or Communities along 
the right side of the page.  
 
In the Reference Library, you will find samples 
documents, templates, presentations, and 
informational documents, including those related to 
telecommuting policies, performance evaluations, 
exempt versus nonexempt employees, legal project 

management, succession 
planning, and employee 
assistance programs. The 
Members page allows 
you to search ALA 
members by name, 
location, job title, and 
firm name. Communities 
provides access to 
question and answer 
forums, shared interest 
groups, and chapter-
specific forums and 
document sharing.  

 
You can follow single threads or entire topic forums, 
add or modify subscriptions, and change the view of 
your communities pages. It is worth taking five 
minutes to go check out. You are bound to find 
something useful there to save you time on your work 
duties. 
 

THERE’S ALWAYS SOMEONE COOLER THAN YOU - 
AND THAT’S TOTALLY COOL  
Paul Purdue, Principal at Attorney Computer Systems 
 
 
I think that everyone, to one to degree or another, 
considers themselves special. Each of us has 
something we do well. 
We each have a value 
we contribute to the 
world - something 
unique about 
ourselves.  
 
Even when you know 
you’re awesome, it’s 
easy to fall short of 
your own 
expectations. Comparing yourself to people smarter, 
stronger or cooler than you is a slippery slope. Having 
goals or role models is great. The danger comes when 
you think someone is “better” than you.  
 
When you look for ways to improve, in any manner, 
it’s important that you measure yourself at a fair 
standard. Evaluate your expectations, capabilities and 
progress when you determine how “good” you are at 
something.  
 
Let me give you a simple example that you can 
probably relate to. I like Sudoku. For as long as I can 
remember, every morning while I have my coffee, I 
play Sudoku on my iPad. I like to think I’m pretty good 
at this game - but the app likes to tell me otherwise.  
 
I play the daily “Simple” game, and I feel like I solve 
the problems fast (usually before it’s time for my 
second cup of coffee.) It’s a fun way to get my mind 
working and ready for the day.  
 
When your round ends, the game lets you know how 
well you measure up to other players. As the score 
tallies up and the rankings flash on screen, I find 

mailto:cshattuck@wisbar.org?subject=Practice411
http://community.alanet.org/
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myself frowning into my coffee cup. Although I think 
I’m a Sudoku ace, I rarely rank higher than the 20th 
percentile of all players.  
 
Every time I see that 80% of Sudoku players are better 
at the game than I am, my score reminds me of a 
favorite song, Ben Fold’s “There’s Always Someone 
Cooler Than You.” No matter how hard I try, there’s 
always going to be someone better than me - so, why 
try at all?  
 
When we evaluate ourselves for improvements, we 
usually compare ourselves to others that are far 
superior. When you want to be a leader in business, 
you model yourself after a Fortune 500 CEO. If you 
want to be famous, you take your lead from celebrity 
culture. When we want to lose weight or get in shape, 
we measure ourselves by the highest physical 
standards.  
Instead of getting inspired by other people’s 
successes, we end up focusing on our “failures.” We 
magnify our shortcomings. The constant comparing 
can erode your confidence and make you feel like 
you’ll never be “good enough.”  
 
We all do this, but the truth is, it’s a destructive habit. 
Instead of only comparing ourselves to the best of the 
best, we need to measure success by our personal 
best. You can’t get off the couch and run a 5K. But you 
can run two minutes longer every day. Tracking your 
progress, seeing yourself get faster and run longer, is 
an attainable and actionable way to improve.  
 
It’s natural and excellent to pursue self-improvement. 
Do so without only comparing yourself to people that 
are “better” than you. No one is inherently better 
than anyone else. They’re just more skilled or 
advanced than you are right now. If you want to 
perform at an elite level, you need to start slow. 
Achieve many small, positive gains over a long period 
of time. Create strong, lasting habits for self-
improvement.  
 

Keep track of your improvements, in your career, 
fitness, personal life, wherever you want to advance. 
Set a few smart goals - qualifiable, specific ways for 
you to improve. Record your progress. Literally, write 
it down on your computer or in a notebook dedicated 
to your self-improvement.  
 

- Record the data.  
- Measure the progress.  
- Reflect on the results.  
- Achieve your improvement.  

 
Instead of just comparing myself to others, I set 
specific goals for how I will improve. I create 
strategies to help me achieve them - milestones I 
need to reach. This lets me know I’m on my way to 
where I want to be. I don’t beat myself up looking at 
the whole world as my competition. I focus in on 
where I can make the most improvement - myself.  
When I play Sudoku in the mornings, I don’t worry 
about the 80% of better players in the world. I play to 
beat my personal best times. I don’t only measure my 
professional success on how much money I make. I 
work to give the best service to each of my clients and 
always find new ways to serve their needs.  
How do you go about self-improvement? Are you 
used to comparing yourself to others? Let me know 
how you feel and remember: you can only do you best 
- and then improve on it. 
 
 
 
 
 
 
 
 
 
 
VP OF BUSINESS PARTNER RELATIONS 
Maribeth Karpinski, Lindner & Marsack, Milwaukee 
and Bridget Lueck, Reinhart Boerner Van Deuren s.c., 
Waukesha 
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As we write this article we are preparing to welcome 
our business partners to our Annual Conference of 
Education on October 4.  We currently have 90% of 
our business partners participating in lunch and our 
BP Marketplace.  The Marketplace will give you, the 
members, an opportunity to make important 

connections and to learn 
about the latest products 
and services available to 
help our firms operate 
more efficiently and 
effectively in this 
competitive market.  
 
As a legal management 
professional, it’s 
important to remember 
that our business partners 

can provide a wealth of 
knowledge and can keep 
you updated on 
important developments 
in their respective fields 
of expertise.   Many times 
we may have a negative 
response when it comes 
to speaking with a 
potential vendor as we do 
not want to be subjected 
to a “hard-sell” especially 
if the product is 
something we do not think we need to change.  
However, I have found that getting to know our 
business partners provides rewarding benefits.  First 
it provides me with information that I can then use to 
assess whether my current solution is adequate and 
cost-effective.  Second, it gives me a relationship with 
someone that could provide an alternative in case a 
change to my current vendor is needed in the future. 
 

So whatever the product, please consider our 
business partners as a resource that can save you 
time and provide expert guidance.  A list of our 
current business partners, contact information and 
details of their services is available on the WALA 
website.  

https://wi-ala.org/sponsors.php
https://wi-ala.org/sponsors.php
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2018 MEMBERSHIP CAMPAIGN 

 
WALA is celebrating 40 years as a chapter in 2018, and we want the members to join in on the fun!  There 
will be several opportunities to be part of the many great programs and events WALA offers as well as 
earn some financial reards – another reason to celebrate! 

Here are four key components of WALA that are worth celebrating:  

 

EDUCATION - Always a crowd favorite, the Annual Conference of Education (ACE) returns in 2018!  
Plan on attending and celebrating this great day of educational sessions and our business partner 
exposition hall and earn a chance to win a registration scholarship to ALA’s 2019 Annual Conference. 

 

NETWORKING - Through the monthly luncheons, social events, ACE, and community outreach 
events, members celebrate by getting to know new members and reconnecting with each other as well 
as our business partners.  Attend four (4) events on or before the Fall Social for a chance to win two (2) 
$50 gift cards.  Just send an e-mail to Sandy Schmitt listing your four events and your name will be 
entered into a drawing to be held at WALA’s Fall Social. 

 

INVOLVEMENT - Another great way to celebrate your membership is by getting involved.  Serving 
on a committee is a good way to share new ideas and keep our organization going strong.  Choose from 
Business Partners, Communications, Education, Membership, or Special Projects.  For each committee 
you serve on, your name will be entered into a drawing for three (3) $50 gift cards to be awarded at the 
annual meeting in December.  Contact Sandy Schmitt via e-mail and let her know which committee(s) you 
would like to be a part of, and she will get you in touch with the appropriate Vice President. 

 

FRIENDSHIPS - The friendships and support achieved by members and business partners is also 
reason to celebrate.  The more we have, the merrier!  Recruit a new member and earn a $25 gift card.  If 
you recruit a student member, you will earn a $5 Starbucks gift card.  For each new business partner you 
recruit who joins before ACE, you will earn a $100 gift card to be given at the event.  Make sure the new 
Business Partner lists your name in an e-mail to Kathy Pline.   

 

mailto:sschmitt@gpjlaw.com?subject=WALA%20Networking
mailto:sschmitt@gpjlaw.com?subject=Membership%20Questions
mailto:kpline@boardmanclark.com?subject=Business%20Partner
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VP OF EDUCATION 
Jessica A. Beyer, DeWitt Ross & Stevens, Waukesha 
 
 
The Board of Directors is gearing up for 2019 already! 
Hardly seems possible, but we continue to look in to 
the future of the legal 
industry to better your 
resources in support your 
career.  

With this concept in mind, 
I welcome you to suggest 
educational topics which 
you would like to see 
covered at future 
membership meetings 
and educational 
conferences by attending 
one of the November 
monthly meetings scheduled in Milwaukee and 
Madison.  When you’re considering these topics, 
ponder resources which you have access to provide 
those educational materials to WALA members. Also 
think about the format you wish to receive your 
education and how often. 

WALA follows the Association of Legal Administrator 
guidelines for providing education in the following 
areas: Financial Management, Human Resources 
Management, Communications and Organizational 
Development, Legal Industry/Business Management, 
Operations Management. This area on the ALA website 
details the knowledge, skills and abilities for each of 
these subject areas. 

I look forward to hearing from you and seeing you at 
future events.   

Check out the WALA event calendar for upcoming 
activities and events.  

 
 

CREATING A POSITIVE CULTURE THAT WILL DRIVE 
POSITIVE PERFORMANCE 
By:  Sandy Schmitt, Galanis, Pollack, Jacobs & 
Johnson, S.C.  
 
 
When you wake up in the morning, do you say, “Good 
Morning, God!” or “Good God, Morning!”?  This was 
the question that Ryan Christopher Lowe posed to the 
group at the beginning of his presentation at the 
Regional Legal Management Conference in Chicago, 
and it is one worth pondering.  How you approach 
your day and your life is greatly influenced by your 
attitude, and a positive attitude is the key ingredient 
to being successful in both your professional and 
personal life.  In fact, according to a Harvard survey, 
people with a positive attitude are 87.5% successful.  
They have developed a winning mindset which 
includes being strong-minded, inspirational, 
disciplined, and dedicated.  Did you know that the 
average person has 60,000 thoughts per day of which 
80% (or 48,000) are negative!  So how does one turn 
this around?  Mr. Lowe presented six strategies as 
follows. 
 
First, you must choose to be positive.  The law of 
attitude states that if there is anything you want to 
change in your world, you must first change your 
attitude toward it.  Stop the negative thoughts of 
“that’s impossible,” “that’s a huge problem,” “I don’t 
have what it takes,” and “I can’t,” and replace them 
with “it’s possible,” “that’s a huge opportunity,” “I do 
have what it takes,” and “I can.” 
 
Second, soar with the eagles.  Mr. Lowe quoted Oprah 
Winfrey who said, “Surround yourself with only 
people who are going to lift you higher.”  Develop the 
traits of the eagle, which are:  energetic, encouraging, 
loving, caring, compassionate, empathetic, and 
giving.  Isn’t that what we as legal administrators 
aspire to provide our staff? 
 

https://wi-ala.org/meetinginfo.php?id=32
https://wi-ala.org/meetinginfo.php?id=19
https://www.alanet.org/docs/default-source/certification/ksabysubject.pdf?sfvrsn=2
https://wi-ala.org/meetinginfo.php
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Third, dream out loud.  Only 3% of us write down 
goals.  Yet, the benefits of having goals are many as 
they provide having a clearer focus, being more 
optimistic, an effective use of time, peace of mind, 
and clarity to decision making.  As a manager, share 
your vision and how each person on your team is a 
part of it.  The number one reason why people don’t 
pursue their dreams is fear.  Instead of looking at fear 
as False Evidence Appearing Real or Forget Everything 
And Run, think of it as standing for Face Everything 
And Rise! 
 
Fourth, just smile – it increases your face value.  Even 
if you have to fake it sometimes, your brain doesn’t 
differentiate between a fake vs. a real smile.  Mr. 
Lowe pointed out that a smile really means:  Stop and 
think, Measure the problem, Identify the solution, 
Live and learn, Enjoy the outcome.  Again, it is all in 
the positive attitude and approach to handling the 
situation effectively. 
 
Fifth, say thank you.  This costs the employer nothing 
but means so much to the employee.  In fact, studies 
show that 87% of employees who are shown thanks 
work harder while 86-88% of employees who know 
the company’s vision are more productive. 
 
Finally, make it happen.  Bring your “A” game of 
Attitude, Action, and Accountable with you every day.  
In looking at the traits of successful businesspeople, it 
was found that on a yearly basis they read four books, 
listened to four CD’s or audio books, and attended 
four seminars, two for professional and two for 
personal development.  Mr. Lowe concluded his 
presentation reminding us that we all know that good 
things come to those who wait.  However, if we get 
off our attitude and do anything to make it happen, 
even greater things will be ours. 
 
Now I know many of us have heard much of this 
information before, but it is always good to be 
reminded of it from time to time.  I was able to attend 
the regional conference as the recipient of the Cindy 

Johnson Legal Management Scholarship, and I 
couldn’t help but be reminded of her as I listened to 
Mr. Lowe speak.  Cindy always displayed a positive 
attitude and a winning smile that contributed to both 
her professional success and personal charm!  One of 
my goals is to strive for that in my daily life, too. 
 
 
THE LAST WORD 
VP OF COMMUNICATIONS/CLASS ACTION EDITOR 
By: Pamela Zacharias, Meissner Tierney Fisher & 
Nichols  S.C., Milwaukee 
 
 
So, once again I find myself with writer’s block. As I 
pondered on what to write, my mind wondered over 
my year so far (so many incredible memories were 
created with friends and 
family members) and I 
became quite 
overwhelmed with 
gratitude. I am a person 
who often recognizes just 
how very lucky I am … but 
this year has brought it to 
a whole new level.  
 
My husband and I 
planned a celebration of 
our marriage for about 
130 of our closest friends and family. We stressed 
over many of the details. We argued over and 
debated things that, deep down, we both knew were 
not that important, all the way up to the day of the 
event. The whole process was extremely humbling. I 
have never planned anything to celebrate me…never 
made myself the center of attention. On the day of 
the event, I did as I do for any event I plan, I stopped 
planning and just went with the flow. I told my 
husband that we have planned all we can plan, and 
we should just relax and have fun with our family and 
friends no matter what happens. The event was a 
success and, despite a few hiccups, in the end 
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everyone had a great time! Now when we see 
someone who attended our celebration, they rave 
about what a great time they had. Everyone says it 
was so wonderful because the two of us were 
enjoying ourselves so much, and they were so happy 
to be a part of it! During our planning we lost sight 
that the most forgiving people in both our worlds 
were going to be there celebrating with us and they 
wouldn’t mind if the passed hors d’oeuvers weren’t 
quite hot enough or, if they had to wait for their wine 
to be served or, if they were just starting on their 
salads when the table next to them was finishing the 
entrée. They were just happy to be there to with 
celebrate us. 
 
We can’t plan for everything that comes our way, 
personally or professionally. I would argue that the 
old saying, “don’t sweat the small stuff” rings truer 
every passing year. Those little details really don’t 
mean much in grand scheme of things. Be grateful for 
what, and who you have, and make the best of it 
while we can. 
 
 
ALA QUICK LINKS 
 
 
As a member of The Association of Legal 
Administrators (ALA), there is a wealth of information 
on the website.  
• Locate a Business Partner in the Legal 

Marketplace or explore the Business Partner 
Center. 

• Learn about the Diversity Initiative. 
• Attain the Certified Legal Manager (CLM) 

distinction. 
• Search for educational materials, Conference 

information, webinar information or purchase 
materials from the Bookstore on the Education 
webpage. 

• Stay abreast by reviewing the Antitrust 
Guidelines. 
 

ALA CAREER CENTER 
 
A variety of articles & resources to help you develop 
your skills and enhance your career. 
 

• Compensation and Benefits Survey 
• Career Resources Kit 
• Free resources from Robert Half Legal® 

 
Subscribe to the Weekly Career Connection 
Newsletter. 
 
 
 
 
 

 
 
 
 
 

 
 
 

http://www.alanet.org/
http://legalmarketplace.alanet.org/
http://legalmarketplace.alanet.org/
http://www.alanet.org/marketing-opportunities/marketing-opportunities-overview
http://www.alanet.org/marketing-opportunities/marketing-opportunities-overview
http://www.alanet.org/about/diversity
http://www.alanet.org/education/certification
http://www.alanet.org/education/education-overview
http://www.alanet.org/education/education-overview
https://www.alanet.org/docs/default-source/default-document-library/antitrust-guide.pdf?sfvrsn=0
https://www.alanet.org/docs/default-source/default-document-library/antitrust-guide.pdf?sfvrsn=0
http://www.alanet.org/education/research/compensation-and-benefits-survey
http://www.alanet.org/docs/default-source/default-document-library/careerreskit.pdf?sfvrsn=0
http://www.roberthalf.com/legal/
https://my.alanet.org/careers/newsletter.asp
https://my.alanet.org/careers/newsletter.asp
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THANK YOU TO OUR 2018 BUSINESS PARTNERS 
 
 
Diamond 
 
 

 
 
 
 
Gold 
Creative Business Interiors  
Johnson Insurance Services LLC 
M3 Insurance Solutions, Inc. 
 
 
Silver 
ABA Retirement Funds 
Affinity Consulting 
Associated Private Client Services 
Complete Office of Wisconsin 
DirectNetworks, Inc. 

 
James Imaging Systems  
Rippe & Kingston 
Schroeder Solutions 
 
Bronze 
Action Digital Document Solutions, LLC 
All-State Legal 
First Choice Coffee Services 
Information Technology Professionals 
Moore’s Law LLC 
Network Financial Services, Inc./Certified 
Equitrac Dealer 
Tobin Solutions, Inc.

 

 

 

 

http://creativebusinessinteriors.com/
https://www.johnsonbank.com/johnsoninsurance
https://www.johnsonbank.com/johnsoninsurance
http://www.m3ins.com/
http://www.abaretirement.com/
http://www.affinityconsulting.com/
http://www.associatedbank.com/
https://www.cowiweb.com/public/Default.asp
http://www.directnetworksinc.com/
http://www.jamesimaging.com/
http://www.rippe.com/
http://schroedersolutions.com/
http://www.actiondds.com/
https://www.aslegal.com/index-b.asp
https://firstchoiceservices.com/
http://www.itprosusa.com/
http://www.itprosusa.com/
http://moores-law.com/
http://www.expenserecovery.com/
http://www.expenserecovery.com/
https://etobin.com/
http://www.gflesch.com/
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